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Table of Contents
Program Guidelines	2
Program Eligibility	2
Incentives and Rebates	2
Steps to Participate	3
2.	Hire a landscape designer to draw up a landscape and irrigation design.	3
3.	Contact the Zoning Department to determine what level of review is necessary for your project.	3
4.	Apply for the Xeriscape Incentive Program (XIP).	4
5.	Receive City approval and next steps email	4
6.	Sign a contract agreement between City and owner/owner’s representative	4
7.	Receive Bonus Incentive Payment	4
8.	Complete project installation	5
9.	Schedule Inspection with City Staff	5
10.	Submit Expense Documentation and Reporting Requirements	5
OPTIONAL Submit Irrigation Equipment Rebate Application	5
11.	Receive XIP Rebate	5
Resources: Planning for your Project	6
Develop a Design with a “WaterWise Professional”	6
Eligible Plant Material	6
Resources and Tips for Seeding Projects	6
Landscape Plan Guidelines	6
Irrigation Plan Guidelines	8
Establishment and Long-Term Management Plans	8
Appendices	11
Appendix A: Invoice Submittal Guide for Xeriscape Incentive Program (Commercial)	11


[bookmark: _Toc223082739]Program Guidelines 
[bookmark: _Toc223082740]Program Eligibility
· Project property must be served by a commercial water account with Fort Collins Utilities. In some cases, a residential water account that irrigates common landscape areas may be eligible to participate in the commercial program. 
· Eligible projects must permanently reduce the landscape water demand on the property.
· New or re-developments may be eligible to participate if landscape and irrigation plans exceed water efficiency standards adopted in Land Use Code 5.10.1. 
· Previously installed landscapes not approved through XIP are not eligible for a rebate.
· Proposed renovation area must be existing high-water landscape with historical, regular water use. Fort Collins Utilities will confirm eligibility by looking up historical water use.
· Landscape projects may need to submit a Development Review application before applying to the Xeriscape Incentive Program.  If Development review is required,  letter of Development Review approval must be uploaded to be considered for funding. Once XIP application is approved, water account holder or owner’s representative will enter into a contract agreement with the City of Fort Collins. 
[bookmark: _Toc223082741]Incentives and Rebates
Rebate rate: $1.50 per square foot up to $15,000.  
Bonus Incentive Rate: All approved projects will receive a bonus incentive of $0.30/ sq ft, up to $3,000, paid after contract agreement is signed.
· XIP is first come, first served. Estimated rebate funds are held per participant for two years from the date of application approval. Extensions will not be granted. Participants with expired agreements must reapply.
· Rebate amount is based on eligible project area as estimated by a landscape contractor. Area may be verified by City staff. 
· Rebate amount may not exceed 50% of total project cost. The total of the bonus and rebate payments may not exceed the total pre-tax cost of the project.
· Rebates are issued as a reimbursement. To receive rebate payment, the participant must:
· Submit all required documentation, including proof the project has been paid in full
· Complete a final inspection with City staff and receive City’s approval of the project installation
· Rebates are issued in the form of a check or direct deposit. 
[bookmark: _Toc223082742]Steps to Participate
1. Meet with City staff on-site to discuss project ideas and confirm eligibility.
2. [bookmark: _Toc223082743]Hire a landscape designer to draw up a landscape and irrigation design. 
· Reach out to a few landscape designers to share your goals and find the best fit. Some things to keep in mind: the City and the Xeriscape Program want to see a minimum of 50% living plant coverage at plant maturity in renovated landscape areas. Trees should receive dedicated irrigation in renovation areas. 
· The Water-Wise Landscape and Irrigation Professionals list is a good starting point for seeking out some landscape designers. Here’s the link to the page: https://www.fcgov.com/utilities/residential/conserve/water-efficiency/xeriscape/incentive-program/resources/professionals
· To prepare for Step 3, request that your landscape designer review the Minor Amendment Application Submittal Requirements. Along with proposed plans, the submittal must include the original site plan for the property with changes identified by cloud or bubble. 
· Most properties’ original site plans/landscape plans are on file with the city and available via the Public Records repository online (Link to City of Fort Collins Public Records Repository). Search for a commercial property/subdivision in the Engineering database. For assistance locating a site plan, visit https://www.fcgov.com/publicrecords/
3. [bookmark: _Toc223082744]Contact the Zoning Department to determine what level of review is necessary for your project.
Background: Minor and major changes to a commercial property’s original site plan may require initiation of a development review process. Applicants are strongly advised to reach out to the Zoning department at Zoning@fortcollins.gov first to do a cursory review of the proposed project to determine the appropriate Zoning application. This initial step may help to cut down on the time it takes to get your plan approved. 
· Many XIP-eligible landscape changes will require submittal of a Minor Amendment application or Parkway Amendment application. 
· During the review process, multiple departments will review the plan to ensure it meets code while also providing valuable feedback to make your project more successful. Depending on the scope of the project, there is a fee for the minor amendment application. If this is a hardship for your project to pay the fee, please reach out to City staff at xeriscape@fortcollins.gov. 
4. [bookmark: _Toc223082745]Apply for the Xeriscape Incentive Program (XIP). 
The XIP application can be found online at https://www.zoomgrants.com/zgf/XIP
The following pieces of information are needed to complete the application:
· Water Account Number
· Match Funding Source
· Estimated Project Cost
· Total Area of Project
· Total Irrigated Area
· Estimated Water Savings (projects save on average 7 gallons per square foot of area converted)
· Project Description and Purpose
· Document Uploads:
· Minor Amendment Approval Letter (If applicable)
· Original and Proposed Landscape Plans
· Irrigation Plan
· Establishment and Long-term Management Plans (see guidelines in later sections)
· Two or more before photos of the proposed project area(s)
5. [bookmark: _Toc223082746]Receive City approval and next steps email
You’ll receive a draft of the contract agreement for your review, as well as a request for financial documents such as W9 and Direct Deposit Authorization form. 
6. [bookmark: _Toc223082747]Sign a contract agreement between City and owner/owner’s representative
Once City staff have received confirmation all parties to move forward, staff will launch the agreement into DocuSign to collect signatures. 
7. [bookmark: _Toc223082748]Receive Bonus Incentive Payment
· After the agreement has been fully signed and the City has set up a vendor account for the project, the City will issue the agreed upon bonus incentive amount. 
· To issue any payments, the participant must first submit all finance documents listed in Step 5.
8. [bookmark: _Toc223082749]Complete project installation
9. [bookmark: _Toc223082750]Schedule Inspection with City Staff
· Inspections are performed by City staff after project completion. Participants may schedule an inspection on the XIP website. 
· Landscapes must be installed to plan within reason. Variations in plant location and plant selection are acceptable without additional approval provided the variations are appropriate to the plan and climate.  
· During the inspection, the inspector may ask you to turn on irrigation zones, ask questions about the installation and the current irrigation schedule, and field verify the project area. For native grass seeding projects, staff will confirm the presence of desirable grass species and will inspect for appropriate weed mitigation. Staff will either approve the installation or request to schedule another inspection, should there be any corrective action needed before approval. Common causes for reinspection include incomplete installation, extreme weed pressure with no obvious weed mitigation occurring, poor or nonexistent germination of desirable species, inappropriate irrigation installation. 
10. [bookmark: _Toc223082751]Submit Expense Documentation and Reporting Requirements
· Expense documentation and reporting is collected via ZoomGrants. You will use the same login information you used to apply for the program.
· Submit all expense documentation at once in one payment request form. The Invoice Submittal Guide included in Appendix A may be a helpful resource for this step. 
· We can accept receipts and invoices with proof of payment in the form of a canceled check or bank/credit card statement. 
· Reporting requirements for the program are satisfied if questions on the Request for Reimbursement form are complete.
[bookmark: _Toc223082752]OPTIONAL Submit Irrigation Equipment Rebate Application 
· If your project included any of the equipment currently listed for Irrigation Equipment Rebate program, submit an application and receipts within 60 days of installation. The irrigation rebate program is separate from XIP and the rebates can be stacked on top of your XIP award. Some examples of irrigation equipment rebate opportunities: convert from spray zone to drip irrigation, replace your irrigation controller with a smart, weather- based controller, etc.
11. [bookmark: _Toc223082753]Receive XIP Rebate

[bookmark: _Toc223082754]Resources: Planning for your Project
[bookmark: _Toc223082755]Develop a Design with a “WaterWise Professional”
The linked list of landscape and irrigation contractors are ready to help you achieve a water-saving landscape thanks to their in-depth knowledge of water-wise principles and City landscaping programs. The companies listed have attended a Water-Wise Professionals informational meeting and are not endorsed by the City. Participants of City of Fort Collins programs are not required to use a professional from this list to be eligible to participate. https://www.fcgov.com/utilities/residential/conserve/water-efficiency/xeriscape/incentive-program/resources/professionals 
[bookmark: _Toc223082756]Eligible Plant Material 
Fort Collins Land Use Code Section 5.10.1 requires plant material be selected from the City of Fort Collins Plant List which can be found online at www.fcgov.com/vegetation.
A landscape plan proposing a plant that is not included on the Plant List may be approved by applicable decision-making staff if the applicant verifies on the landscape plan that the plant is well adapted to the Fort Collins climate and site conditions and is not a noxious weed or otherwise invasive plant species.   
No artificial turf or artificial plants may be included in any landscape plan or installation. 
[bookmark: _Toc223082757]Resources and Tips for Seeding Projects
Appendix A includes “Native Seed Mix Notes.” If the proposed project includes areas of seeding, these notes should be reviewed. These notes should be included on all landscape plans that include seeding areas and that are submitted for Minor Amendment review/approval. 
Learn more about native and adapted grass conversion projects with the Colorado Native Grass Guide: https://coloradonativegrass.org/ 
Native seed mixes well-suited to the Fort Collins climate can be found in the following Natural Areas information sheet. https://www.fcgov.com/naturalareas/files/tips-and-techniques-on-establishing-native-seed-final-2018-2.pub.pdf 
When selecting a contractor, always request examples of projects that have been completed, and qualifications specific to native seeding. 
[bookmark: _Landscape_Plan_Guidelines][bookmark: _Toc223082758]Landscape Plan Guidelines 
A plan of the project’s landscape undergoing renovation is REQUIRED for all projects that involve changes to the property’s landscape. Only the area affected by the project needs to be included. New landscape plan should correspond or overlay with existing site/landscape plan for the property. Proposed landscape plans should be compliant with Land Use Code Section 5.10.1. Compliance will be verified during Minor Amendment. Review the Minor Amendment application and consult with the Zoning Department to ensure all Minor Amendment requirements are satisfied prior to submittal. 
The proposed landscape plan must include the following information: 
1. Property name, address, north arrow, and date map was created 
2. Map must be drawn to scale 
3. Area of proposed project clearly indicated on the map using bubbles, color, or other symbology 
4. If the project will be phased, identify each phase by outlining the area and identifying with label (e.g., “Phase 1 – to be completed 2025, Phase 2 – To be completed 2027”). Please use colors, bubbles, or other symbology so phases are clearly defined. 
5. Total area of project in square feet
6. Location of plants and legend, table or symbols that indicate the following for each plant:  
a. Plant type (scientific name required); list individual species in any seed mixes proposed 
b. Hydrozone (Very Low, Low, Moderate as stated in the Fort Collins Plant List) 
c. Mature plant size (symbols on a plan drawn to scale and matching mature size can be substituted for providing mature plant size measurements in a table) 
d. Light exposure requirements 
7. Location of new landscape elements including edging, boulders, and types of mulch; define landscape elements in the legend. 
8. Location of trees in areas of project/renovation.  Note that all work on trees within the city limits must follow the City of Fort Collins Tree Management Standards and Best Management Practices. More information can be found at fcgov.com/forestry. 
a. Trees to be removed should be shown with an X over the tree symbol
b. Trees to be retained should be shown with a unique symbol detailed in the legend. 
c. Trees added should be shown with a unique symbol detailed in the legend. More information about selecting trees can be found here or in the City’s Plant List.
9. Plan should include all applicable Standard Plan Set Notes provided by the Planning & Development Review Department and linked here. https://www.fcgov.com/developmentreview/pdf/2018_0405_StandardNotes.doc?1750273313 
Common standard notes to include on landscape plans include but are not limited to the following notes found in the Standard Notes document: Street Tree Notes, Tree Protection Notes, General Landscape Notes, Natural Habitat Buffer Zone Notes, and Native Seed Mix Notes. 
[bookmark: _Toc223082759]Irrigation Plan Guidelines
Directions: A plan of the project’s irrigation system undergoing renovation is REQUIRED for ALL PROJECTS. Only the irrigation zones affected by the project need to be included unless there’s a reason to include other zones. Please use bubbles, color, or other symbology to ensure each zone that is being adjusted or upgraded is clearly identified on the map.
The irrigation plan must be current and include the following information: 
1. Property name, address, north arrow, and date map was created 
2. Maps must be drawn to scale 
3. Area of proposed project/renovation clearly indicated on the map 
4. Location of the following, including clear description in the legend: 
a. Irrigation controller(s) location(s) and model 
b. Backflow size and location 
c. Point of connection for specific tap(s) with meter/account number 
5. For each irrigation zone affected by the project/renovation, indicate: 
a. existing zone number on the controller 
b. head type 
c. valve location 
d. planned reconfiguration 
6. All trees in renovation area require dedicated irrigation. Identify how trees in renovation areas will be irrigated. 
[bookmark: _Toc223082760]Establishment and Long-Term Management Plans
Establishment and Long-Term Management Plans are required to be submitted with or attached as an addendum to a Minor Amendment if a seeding project is being pursued. While both plans are highly recommended for the long-term success of other types of landscapes, they are not a required component of the XIP application if the project does not include seeded areas. 
Purpose: Establishment and Long-Term Management plans set shared expectations and action plans between the owner and contractors to help ensure proper landscape management. We encourage owners to build plans together with installation and maintenance contractors.
 Please include all information applicable to the project. The more information provided, the better. If some actions have already been completed, please indicate start and/or end dates.  
Landscape Establishment Plan
A Landscape Establishment Plan is active on a project site from the start of a landscape project until the landscape has been deemed an “Established Landscape” per the following. 
An “Established Landscape” shall match the following criteria, as applicable:  
1. Landscape has met all Native Seed Mix Notes requirements, if applicable (See Standard Notes linked in Item 9 of Landscape Plan Guidelines section)
2. No bare spot greater than one square foot is present in seeded areas 
3. Weed species population is actively controlled and maintained at less than 10% weedy species present upon City inspection 
A Landscape Establishment Plan, at a minimum, shall include the following:  
1. Design narrative that outlines the project’s aesthetic and water-saving goals
2. Timeline and detailed methods of turf removal and/or kill-in-place 
3. Detailed method for installing native and other regionally adapted grass areas, if applicable 
a. Seeding rates  
b. Seed mix species (scientific name)  
4. Mowing schedule for project areas, if applicable 
5. Specific and detailed methods for monitoring, identifying and mitigating weeds in the project area 
6. Detailed methods for efficient water management (i.e., leak monitoring, equipment repair, etc.) 
7. Detailed irrigation schedule for establishment 
a. Irrigation schedule shall demonstrate a decrease in watering frequency over the establishment period, with the final schedule based on the expected water requirement of established plants within individual irrigation- and hydro- zones 
8. Erosion control methods, if applicable 
9. Soil amendment methods and schedule, if applicable 
Long-Term Management Plan
A Long-Term Management plan is applicable to a project site starting with the determination of “Established Landscape” and continuing indefinitely until the next landscape minor amendment. To maintain the original design intent and plant species of the project, a Long -Term Management plan shall describe the approach to maintaining the “Established Landscape” criteria. This is a helpful tool to hand off to current and future maintenance contractors. 
A Long-Term Management Plan, at a minimum, shall include the following:  
1. Monitoring, identifying and replacing dead plants; replacement must occur following die-off of 30% (based on original approved quantity) or less of shrubs, grasses and perennials  
2. Pruning schedule for trees and shrubs  
3. Methods for identifying and reseeding and/or replanting bare areas larger than one square foot in seeded or otherwise grassy areas  
4. Perennial and grasses cutback schedule  
5. Mowing schedule for project areas, if applicable  
6. Detailed methods for monitoring, identifying and mitigating weeds in the project area; no more than 10% of weedy species are allowed on site at any time g. Schedule for irrigation infrastructure inspection, monitoring and repair response 
7. Irrigation schedule that includes frequency and estimated volume based on the expected water requirement of established plants within individual irrigation- and hydro- zones 
8. Detailed methods for monitoring and replacing wood and rock mulches


[bookmark: _Toc223082761]Appendices
[bookmark: _Toc223082762]Appendix A: Invoice Submittal Guide for Xeriscape Incentive Program (Commercial)
XIP for HOA and Commercial Property participants are required to submit expense documentation to receive reimbursement of project expenses up to the agreed upon XIP award amount.  Follow these steps to request a reimbursement. Project must be complete and reporting questions on the Expense Documentation form must be complete to receive XIP funds. Figure 1 ZoomGrants Login

1. Go to your application in ZoomGrants https://www.zoomgrants.com/zgf/XIP 
2. Log-in with your username and password (Figure 1)
3. Select My Account Home / My Applications 
4. Click on your current XIP application.  Click the tab labeled “Expense Documentation.” Click the gray button labeled “Create a New Request for Reimbursement” (Figure 2)
5. A new window will appear, showing a fillable form. 
6. Review the instructions. Fill in all boxes on the form. Figure 2 Expense Documentation Tab and Request for Reimbursement button

· The “Request for Reimbursement Number” is for your own use. 
· Requested amount cannot exceed your agreed-upon award amount. Requested amount must be supported by receipts/invoices and proof of payment to your vendor(s).
· Answer the reporting questions on the form as thoroughly as possible. If extra space is needed, please include an attachment or send an email. 
7. Click the grey “Upload” button to upload invoices, receipts, proofs of payment associated with expenses, and photos of the completed project.  A new window will pop up to guide you through the upload process (Figure 3). Figure 3 Upload Documents

8. When you are ready to submit your request, click the grey “Submit” button located below the yellow Instructions box.
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